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My story with Open Source
● My IT career started in the past century :)

● Started when most of the software used was proprietary

● Used a lot of open-source since then

● Created really small open-source projects

● My company - Polidea open-sourced very popular BLE libraries
○ https://github.com/Polidea

● Robotics/AI startup NoMagic.ai:
○ https://github.com/Zagitta/ur_modern_driver/pull/9
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Joining an open source community

● Airflow Github repo https://github.com/apache/airflow 

● Apache site - https://www.apache.org/ 

● Contributing document: 

https://github.com/apache/airflow/blob/master/CONTRIBUTING.rst 

● Slack - https://apache-airflow-slack.herokuapp.com/ 

● Mailing list - https://lists.apache.org/list.html?dev@airflow.apache.org  
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How to contribute?

● Should I start with asking questions?

● How to make PR?

● Who should I ping ?

● How many tests ?

● How to rebase ?



Document
https://github.com/apache/airflow/blob/master/CONTRIBUTING.rst#contribution-workflow-example
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First Message to Devlist



Initial experience with the development environment

● some 1 week to get things up and running and being productive

● lots of ambiguities in docs 

● a lot of problems 

● a lot of assumptions

● long iterations while development

● lack of support 



Better development experience



Communication - are we welcoming ? 

● Discussion at party - are we REALLY welcoming ?
○ How to communicate?

○ What protocols of communication?

○ How to ask ?

○ Can I ask at all ? 

○ What if someone criticises me?

○ Can someone help me ?



How to communicate
https://github.com/apache/airflow/blob/master/CONTRIBUTING.rst#how-to-communicate
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Outreachy / GSOD



ALC

Q&A


