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PRs, changes and ownership
“Am I the only one around here that gives a shit about 

the rules!?”



Good PR

• Short first line in commit msg 

• Longer description following the first 
line (use empty lines in commit msg) 

• 2 or more reviewers assigned 

• Not just same team! 

• Properly assigned 

• Labels to identify the bug 

• Milestone set (10.0.0 unless branch) 

• Project(s) added 

• Please justify why!



Non committer PRs

• Non-committers can not update most of the fields on Github 

• Help them! 

• Same 4 rules applies, except some responsibilities are also move to the 
reviewer(s) of a PR. 

• Please review non-committers PRs in a timely manner, it’s how we’re going 
to grow our community.



Managing PRs

• Don’t be afraid to ask for reviews! 

• Herd your cats, ping people on slack, remind them on the PRs etc. 

• Track down the original PR on a bug fix PR and put the PR number in the first description 
of the original PR 

• If you want a PR tested on Docs, mark it with Label OnDocs, and ping Leif (or anyone 
else building on Docs / CI server) 

• When closing a PR, remove the OnDocs label 

• When closing a PR without merging, remove Milestones and Projects 

• When reverting a PR, mark both the original PR, and the revert PR, with the “Reverted” 
Milestone



PR Ownership
The Four Commandments

• You, as the poster, are responsible for making sure your PRs gets 
reviewed by the right people, as well as merged, in a timely manner. 

• You, as the poster, are responsible for marking your PRs with the 
appropriate backport Project tags, with reasonable justifications / 
explanations why. 

• You, as the poster, are responsible for watching the CI pages for failures 
in builds, Clang analyzer, and autest related to your PRs. 

• You, as the poster, are responsible to monitoring for bugs related to the 
PRs you have made, and prioritize your work for fixing this.





ATS 9.0.0

• Status 

• Companies testing 9.0.0 

• Verizon Media, Apple, LinkedIn 

• Release date? 

• All Hands On Deck!




