
Brewing with OFBiz 
Case	
  Study	
  Implementa0on	
  	
  

@	
  Birrificio	
  San	
  Paolo	
  
Turin,	
  Italy	
  



Who am I 

•  OFBiz	
  Contributor	
  since	
  2008	
  
•  Founder	
  &	
  owner	
  of	
  SOMONAR	
  B.V.	
  &	
  ORRTIZ.COM	
  

–  Consultancy,	
  design	
  &	
  implementa0on	
  OFBiz	
  solu0ons	
  
–  Cloud	
  based	
  OFBiz	
  hos0ng	
  

•  But	
  also:	
  
–  Husband	
  &	
  Father	
  
–  Enjoyer	
  of	
  the	
  good	
  things	
  in	
  life	
  &	
  Ques0oner	
  of	
  prac0ces	
  
&	
  habits	
  

•  oSen	
  involves	
  beering	
  with	
  friends	
  &	
  rela0ves	
  
–  ASF	
  Contributor	
  
–  Apache	
  Directory	
  CommiVer	
  



Beer 

•  What	
  
Water,	
  Starch	
  (Malts),	
  Yeast	
  (Brewers),	
  Flavors	
  
(fruits,	
  herbs,	
  spices)	
  

•  How	
  
Conver0ng	
  the	
  starch	
  in	
  grains	
  to	
  sugar,	
  adding	
  
flavour,	
  conver0ng	
  the	
  sugar	
  to	
  alcohol	
  &	
  CO2	
  

•  Result	
  
Beverage	
  



Brewery Processes 

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Brewing	
  

Filling	
  



Birrificio San Paolo 

•  Small,	
  CraS	
  
•  10	
  styles,	
  plus	
  specials	
  

–  BoVles:	
  2	
  types	
  (	
  33cL	
  &	
  75cL)	
  
–  Kegs:	
  2	
  variants	
  (20L	
  &	
  50L)	
  

•  Main	
  market:	
  Italy,	
  but	
  exports	
  to	
  EU,	
  Australia,	
  
US	
  	
  

•  2012:	
  1.000	
  hl/year,	
  2014:	
  5.000	
  hl	
  
•  Front:	
  Pub	
  (packed	
  every	
  night!)	
  	
  
•  hVp://www.birrificiosanpaolo.it/	
  



Issues to address 

•  People	
  &Process	
  
•  Recipes	
  
•  Tracking	
  lots/batches	
  	
  
•  Kegs	
  
•  Excise	
  
•  Usability/Experience	
  



Keyplayers 



Brewer 
sMB	
  !=	
  LE	
  (Excel	
  at	
  best,	
  paper	
  at	
  least)	
  
Brewer	
  =	
  alchemist,	
  ar0st,	
  creator	
  
Brewer	
  	
  	
  	
  	
  &	
  	
  	
  administra0on	
  
Brewer	
  KNOWS	
  best,	
  Brewer	
  =	
  RIGHT	
  (always)	
  
Brewer	
  !=	
  consultant,	
  !=	
  developer	
  
Manufacturing	
  !=	
  Crea0ng	
  

Produc0on	
  Equipment	
  =	
  Storage	
  Loca0on	
  
Water	
  

Consumable	
  (cleaning,	
  etc)	
  
Ingrediënt	
  

SFA	
  !=	
  CRM	
  
OrderMgr	
  !=	
  CRM	
  |	
  SCM	
  

Cultural	
  

Use	
  &	
  Cost	
  

Func0onal	
  



Brewing Process 
Avg.	
  25	
  ac0ons	
  (tasks),	
  
3-­‐5	
  wks	
  dura0on	
  

+	
  pump	
  ac0ons	
  
+	
  cleaning	
  ac0ons	
  

Result:	
  150	
  tasks	
  
defined	
  
	
  



Action Reduction 

In	
  OFBiz:	
  
•  25	
  tasks	
  =>	
  	
  

50	
  click	
  ac0ons	
  
•  5	
  ingredients	
  =	
  add’l	
  

ac0ons	
  
•  3	
  outputs	
  =	
  more	
  

ac0ons	
  
•  (pumping	
  +	
  cleaning	
  

+	
  measuring)	
  

>	
  50	
  ac0ons	
  =	
  
Unacceptable	
  

10	
  	
  ac0ons	
  
=	
  

acceptable!	
  



Recipe Management 

•  Product	
  =	
  Lifecycle	
  
•  Marke0ng	
  Product	
  	
  

– Brand	
  &	
  style	
  =	
  everlas0ng	
  
– But	
  flavor	
  appeal	
  may	
  change	
  

•  Technical	
  product	
  
– Limited	
  lifespan	
  
–  Ingredients	
  	
  

•  (compa0bles,	
  addi0onals)	
  
– Loca0on	
  



Recipe 



Batch/Lot Management 

Accountability!	
  &	
  Brand	
  percep0on!	
  
•  Regula0ons	
  by	
  law,	
  differences	
  per	
  country	
  
•  Inbound:	
  ingredients,	
  components	
  

–  bags,	
  boxes,	
  pallets,	
  containers	
  
•  Outbound:	
  products	
  produced	
  

–  In	
  glass,	
  keg,	
  cans,	
  etc.	
  
–  Packed	
  other	
  packages:	
  boxes,	
  pallets	
  

=	
  
extensive	
  Track	
  &	
  Trace	
  required	
  



Lot Details 



Keg Track & Trace 

Customers	
  &	
  Kegs	
  (filled	
  with	
  beer)	
  
10	
  -­‐>	
  Customer	
  !=	
  10	
  -­‐>	
  Warehouse	
  
Returned	
  Kegs	
  =	
  Empty	
  Kegs!	
  Dirty	
  Kegs	
  

Kegs	
  =	
  Assets	
  =	
  Money	
  
Inspec0on,	
  Cleaning,	
  Scrapping	
  

Track	
  &	
  Trace	
  needed	
  
complex	
  Inventory	
  Management	
  &	
  Repor0ng	
  



Excise Calc & Reporting 

•  Aspects	
  to	
  consider	
  
– Regula0ons	
  (how)	
  
– Products	
  &	
  Rates	
  (what)	
  
– Delivery	
  (who)	
  
– Repor0ng	
  intervals	
  (when)	
  
– Repor0ng	
  structure	
  (where)	
  

•  Tax	
  Authority,	
  Products	
  &	
  Categories,	
  Rates	
  
•  Custom	
  Repor0ng	
  	
  



OFBiz applied 
CRM	
  (CUSTOMER	
  Rela0on	
  Mgt)	
  	
  

SFA,ORDER,ACCOUNTING,PARTY,	
  Cust	
  	
  
SRM	
  (SUPPLIER	
  Rela0on	
  Mgt)	
  

SFA,ORDER,	
  ACCOUNTING,PARTY,PRODUCT	
  ,Cust	
  
MFG	
  (Produc0on	
  Mgt	
  +	
  Recipe	
  Mgt)	
  

MANUFACTURING,	
  ASSETMAINT,	
  Cust	
  
WHM	
  (Warehousing	
  &	
  Batch/Lot	
  Mgt)	
  

FACILITY	
  ,	
  Cust	
  
EAM	
  	
  (Equipment,	
  Asset	
  Mgt	
  &	
  Keg	
  T&T)	
  

ASSETMAINT,	
  Cust	
  
TRM	
  	
  (Excise	
  Calc	
  &	
  Repor0ng)	
  	
  

SPECIAL:	
  ACCOUNTING,PARTY,PRODUCT,FACILITY	
  
TERR	
  	
  (Travel	
  Expense	
  Registra0on	
  &	
  Review)	
  	
  

SPECIAL:	
  ACCOUNTING,PARTY,PRODUCT	
  	
  
TIME	
  	
  (Time	
  Registra0on	
  &	
  Review)	
  

SPECIAL:	
  PROJECTMGR,PARTY	
  
+	
  

CustomizaEons	
  to	
  ACCOUNTING,	
  COMMONEXT,	
  COMMON	
  



Conclusions 

Perfect	
  for	
  	
  
Assembly	
  manufacturing	
  
Process	
  Oriented	
  manufacturing	
  
And	
  the	
  Rest,	
  of	
  course	
  

OOTB	
  easy	
  to	
  implement	
  	
  
rela0vely	
  

But…	
  
1st	
  :	
  Tailor	
  to	
  Organisa0on	
  &	
  Process	
  
2nd	
  :	
  Customize	
  Technical	
  Aspects	
  
Don’t	
  Release	
  	
  Code,	
  Release	
  Solu0ons	
  



Contact details 
Mail:	
  

pierre.smits@orr0z.com	
  

Phone:	
  
+31	
  6	
  432	
  45	
  169	
  

Skype:	
  
	
  pierresmits_somonar	
  

	
  	
  
Website:	
  

www.orr0z.com	
  
 


